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Policy School: How to win policy

Alas a graph alone 

won’t do it



Policy School: How to win policy

1. Highlight the issue: 

•Information / understanding / facts / explanation

2. Explain the problem: 

•Why does this matter?

•Who does it matter to?

3. Provide a solution: 

•Policy – Who benefits



Highlight the issue: Australia is a low taxing country

 MYTH: Australians pay a lot of tax, and the Govt spends too much



Highlight the issue: Australia is a low taxing country



Highlight the issue: We are a rich county



Explain the problem: We are a rich nation with high poverty



Explain the problem: We spend little on things that reduce poverty



Explain the problem: We need more govt services



Explain the problem: We have a revenue problem

Age Pension: $59.2bn
NDIS: $44.3bn
Jobseeker: $14.7bn
Child Care Subsidy: $13.9bn
Housing: $4.3bn
Vocational Ed: $2.4bn
ABC and SBS: $1.4bn

TOTAL: $140.2bn
Source: 2024-25 Budget Paper No.1



Provide the solution: Tax is Good – we need more of it

More tax – less poverty



Provide the solution: Tax is Good – we need more of it

Rich country – higher tax



Provide the solution: Tax is Good – we need more of it

• Not more Income Tax

• The point is to improve equality, lower poverty, provide better public services, 

improve the environment.

1. Capital Gains Tax Discount - $19.5bn in 2023-24

2. Reduce the superannuation incentives which overwhelmingly benefit the wealthiest 

and cost $51.6bn in foregone revenue.

3. Eliminate fossil fuel subsidies, that cost $14.5bn in 2023-24.

4. Increase charges for the gas industry – more than half of Australia’s gas exports pay 

zero royalties and none pay Petroleum Resource Rent Tax. Stronger PRRT = $2.5bn. 

Royalties in WA alone - $2.4bn

5. Tax carbon emissions – estimated to raise $70bn.

6. Wealth taxes etc etc  



Provide the solution: Capital Gains Discount

Just hitting the rich?



Provide the solution: Capital Gains Discount

Just hitting the rich?

No – fixing the

housing market



Provide the solution: Superannuation Discount

Hurting people just saving

for their retirement?

No – a costly tax break

for those who will

never be eligible for 

the pension



Provide the solution: Superannuation Discount

Hurting people just saving

for their retirement?

No – a costly tax break

for those who will

never be eligible for 

the pension

And remember…



Provide the solution: Fossil fuel subsidies

Aren’t these needed for business?

No – a fraction of their profits

They subsidise the consumption

of fossil fuels; AND fossil fuel 

producers themselves are 

key beneficiaries.

And don’t take our word for it…



Provide the solution: Fossil fuel subsidies

Aren’t these needed for business?

No – a minute fraction of their profits

They subsidise the consumption

of fossil fuels; AND fossil fuel 

producers themselves are 

key beneficiaries.

And don’t take our word for it…

“Existing fuel tax credits are expensive and limit incentives to reduce 

fuel use…. Fuel taxes for on-road heavy vehicles should be brought in line 

with fuel taxes on other on-road vehicles such as cars and vans, and the 

government should consider reducing the generosity of fuel tax credits 

for off-road vehicles and machinery.” 



Provide the solution: Taxing gas companies

Gas companies don’t even pay a

fair share of tax compared to 

other mining companies

Qatar produces only 50% more oil and gas 

than Australia but receives six times 

more government revenue from its oil and 

gas industry.



Provide the solution: Taxing gas companies

AND

Smokers, Uni grads, Spirits and Beer

drinkers and people applying for 

Visas all pay more tax 

than gas companies do for PRRT!  



Responses to arguments

• What about the GST – we need to raise it? 

• The GST is regressive – it hurts low-middle income people. 

 BUT putting a GST on Private Health Insurance and Private Education is progressive 

(estimated revenue in 2023-24 - $9.5bn)

• Tax rises are unpopular

• Income tax rises are unpopular – but Stage 3 changes increased income tax.

• Public services are popular. 

•  Productivity? Aspiration?

• There is no link between less tax and more productivity, more wealth, more income – but there 

is with more poverty and less overall happiness in society

TAX IS GOOD – it is the price we pay to live in society



Thank You 
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